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PaGouas mporpamma aucimmiuabl «CrpaTerns ofecnedeHHs IKOHOMHYECKO
Ge30nacHOCTH OpraHu3auMm» 1j o0ydalomuXcs IO CHENHAJIbHOCTH 38.05.01
JKOHOMHYECKas OE30MacHOCTh (CIeLHaNK3alKsa: JKOHOMUKO-TIPABOBOE obecneyeHHe
SKOHOMHUECKOH  0e30macHOCTH), COCTaBlieHa Ha  OCHOBAaHHH (eepalbHOTO
rocyJapCTBEHHOTO 00pa30BaTeIbHOrO CTaHAapTa BLICIIETO 00pa30BaHuUs — CIELHATUTET
1o crenmansHocTy 38.05.01 DkoHOMUYECKas 6e301aCHOCTb, Y TBEPKICHHOTO IpUKa30M
MHUHUCTEPCTBA HAYKU ¥ BBICIIETO 00pa30oBaHuUs Poccuiickoit ®enepauuu ot 14 anpes
2021r. M 293 (¢ wsm. u gom.), [lopsika opranusaluy H OCYLICCTBJICHI
06pa3oBaTeNbHON  [EATENBHOCTH MO 00pa3oBaTebHBIM ~ [IPOrpaMMaM  BBICLICTO
oGpa3oBanus — IporpaMmam GaxaiiaBpyara, nporpamMmMmam CIieL[HaIMTeTa, IIporpaMmMaM
MarHCTPaTypbl, YTBEPIKIASHHOIO TIPHUKa3oM MMHHCTEPCTBA HAyKM ¥ BBICIIETO
obpasosanus Poccuiickoit Penepaunu ot 06 ampens 2021 r. Ne 245 (¢ u3M. 1 IOIL.), B
COOTBETCTBUU ¢ Y4YeOHBIM ILIAHOM, YTBEPKACHHBIM Vuensim coBetom ®I'BOY BO
«JlouI'Y» s HabGopa 2024 rona.

Pa3paboT4HK:
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28.03.2024 r.

Vye6HO-METONMYECcKas KOMHCCHS SKOHOMUIECKOTO (aKyIbTeTa
TIporokou ot 27.03.2024 r. Ne 7

TIpencenatens % '~~~ E.H.Crpenura

PykOBOZHUTETh OCHOBHOM
npodeccHoHaIbHOM 06pa3oBaTebHON

IPOrPaMMBl, )~
JI-p OKOH. HayK, [IpoQ. M B. B. Kpacnosa
26.03.2024 r.



1. MECTO JUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT'PAMMBI

1.1. TpeOoBaHusi K NpeIBAPUTEJIbHON MOATOTOBKE 00y4aKOIIMXCS, MPeALIeCTBYOIIHNE U
CONMYTCTBYIOIIHE TUCHHUILIMHBI, HA KOTOPHIX OCHOBbIBAETCSI M3yUeHHUE JAHHOM:

JUCIHUIUIMHBL [POTPpaMMBbl CIIELMATUTEeTa: «OJKOHOMHMKA MPEINPUATHH U OpraHu3aluii»,
«OKxoHOMHMYECcKass ~ Oe3omacHOCTb», «llmanupoBaHne W  HPOrHO3UPOBAHHME»,  «YTpaBICHUE
KOHKYPEHTOCTIOCOOHOCTBIOY, « YTIpaBICHHE PUCKAMI).

JMCHUIVINHBI, KYpPCOBbIe padO0Tbl M NPAKTHKH, I KOTOPBIX OCBOCHHE [aHHOH
AUCHMILIAHBI HeO0X0AMMO KAaK MpeAllecTByloliee:

«YrpasiieHHE MPOEKTaMMn», «MopenupoBanue 3KOHOMUYECKOU 0e30MmacHOCTIY,
«OKOHOMHUYECKAsI pa3BeKa», MPOU3BOJCTBEHHAS NPAKTUKA: MPEIIUIUIOMHAS MPAKTHKA; BBITYCKHAS
KBaJM(pHUKAIIMOHHAsA padoTa.

2. OIIMCAHHUE JUCHUITVINHbI

2.1. O0mas xapakTepuCTHKA

HanmenoBanue nokazarens 3HaueHHe MoKa3aTess
Ha3Banue oO6pa3oBaTebHON TPOTrpaMMBbl 38.05.01 DxoHomMu4ecKkas 6€301MacHOCTh
[udp 1 Ha3BaHUE B COOTBETCTBUHU C b1.B.O/1.19 «Ctparerus obecnieueHus
y4eOHBIM MJIAHOM HSKOHOMUYECKOM 0€30MaCHOCTH OpPTaHU3aALMI»
Yacts 00pa3oBaTeIbHON MPOTPAMMBI BapuartuBHas 9acth: BEIOOD By3a
KomdecTBo 3a4eTHBIX AMHMIT / BCETO YacOB 4/144

2.2. PacnpenesieHue 4acoB no ¢popMamM U nepuoaam ooyueHus

OO1u1ee KOIMYECTBO YaCOB
o
= CaMOoCTOsI-
®opma g1 3 -
> | & | nekuu- | nmabopa- | MPaKTH- | TENbHOH dopma
o0y4eHus = BCETO
3 | OHHBIX | TOPHBIX | Y€CKUX | pabOThI + KOHTPOJIS
KOHTPOJIb
Ovynas 5 9 34 - 17 93 144 OK3aMeH
3aouHast 5 9 6 - 4 134 144 Ok3ameH

3. HEJIb JAUCHUITJIMHBI

YCBOCHHE CTyJIEHTAMU TEOPETUYCCKUX OCHOB CTpAaTerHMH OOECIeYCHHS SKOHOMHYECKOM
0€30MacHOCTH OpraHu3auu U (opMUpPOBAHUE CIIOCOOHOCTH K (POpMHUPOBAHUIO (DYHKIIMOHATBHBIX
CTpaTeruid MPENNpUITHA W OPraHU3alUd, YOPaBICHHID WX CTPATETMYECKUMH HU3MEHEHUSIMHU,
HaIpaBJICHHBIMHU Ha 00ecriedeHue IKOHOMHIECKOW 0€30MMacHOCTH.

4. KOMIIETEHIIMM OBYYAIOILIEI'OCA, ®POPMUPYEMBIE B PE3YJIBTATE
OCBOEHUS KOMIIOHEHTA OBPA3OBATEJIBHOM ITPOT' PAMMBI, X
NHIANKATOPBI 1 IINTAHUPYEMBIE PE3YJIbTATHBI OBYUYEHUSA

4.1. KomnereHIIuu

Tun 3a0au npogheccuonanbHou 0eamenrbHOCMU. OP2aAHU3AYUOHHO-YNPABTIEHYECKULL.

[IK-4. CnocobeH TUIaHMpPOBaTh, OPraHW30BBIBATH M  KOHTPOJHMPOBATH TEKyIIUE U
NEPCHEKTHUBHBIE MEPOIPHUATHS IO O0ECIEYEHUI0 SKOHOMHUYECKOW O€30IacHOCTH B OpraHU3allHH,
YOPaBIsATh PUCKAMU OpraHM3allH, PYKOBOAMUTH CIyKO0aMHU M MOApA3JEICHUSIMU SKOHOMUYECKOU
0€30MaCHOCTH MPEINPUATHIA U OpraHU3AIHA.



4.2. NnaukaTopbl KOMIETEHIH

YHuBepcaibHbIE
KOMIICTCHIIN U

WHpukaropsl Pesynprarel 00yueHus

IIK-4. Criocoben
HJ'IaHI/IpOBaTB,

OPraHN30BbIBATH U K-4.1. OpraHu3aIluy Ha Pa3IMYHBIX dTalax >KU3HEHHOTO
KOHTPOJIHPOBAT JleMoHCTpupyer | LKA OPTaHU3aIMH HAPAaBICHHBIMH Ha
TeKyLHe 1 crocoGuocTs, k| O0ecredueHne SKOHOMUIECKOM 0€301macHOCTH
TIepCIIeKTUBHBIC dopmupopannio | IIK-4.1.3. 3naer Teopernieckue u
MEpOIIPHSATHS IO QYHKIMOHATBHBIX | METOOJIOTMIECKUE OCHOBBI CTPATEIMICCKUX
06eCIIeYeHHIO cTpaTeruii U3MEHEHUH B CUCTEME CTPAaTErn4ecKoro
HKOHOMUYECKOU OpEeANnpUsATH 1 | YIIPaBJICHUA NPCANIPUATUCM,
6E30MaCHOCTH B OpraHu3aLuii, IIK-4.1.4. 3HaeT BuIbl, ypOBHU, COACPKAHUE U
OpraHH3alnu, YIIPABIECHUIO UX MoCJICO0BATCIIBHOCTD CTPATCTUYCCKUX U3MCHCHUN
YOPaBIsATh PUCKAMH crparernvyeckumu | IIK-4.1.5. YMmeer BeiOupats Hauboee
OpTaHH3aIiH, U3MEHEHUsIMH, | 9)PEeKTUBHYIO MOJENb B3aUMOICHCTBUS
PYKOBOJIUTH CIyKOaMu | HaNpaBiICHHBIMU | KOJUIEKTHUBA W IIPEINPUATUSL
U IIOJpa3ACICHUSIMU Ha obecrieuenue | IK-4.1.6. YmMeer paspabaTbiBarh
SKOHOMMYECKOU SKOHOMHYECKOH | (hyHKI[MOHAIBHBIC CTPATETUH TPEMPHUSITHSL,
0e30MmacHOCTH 0e30MacHOCTH HAaIpaBJICHHBIMHU HA 00€CIICYeHNE SKOHOMUIECKOM
NpeanpusATH 1 0e3onmacHOCTH

OpraHu3aun

ITK-4.1.1. 3HaeT sTansl peaau3alnuu CTpaTeruu
HPEINPUITHSI; OPraHU3alMOHHbIE aCTIEKThI
NPOBEICHUS U3MEHEHUI Ha PeANpHUsATHN B
o0ecrieyeHMH YKOHOMHUYECKON O€30I1aCHOCTH.
ITK-4.1.2. 3HaeT pa3iau4Hble MOAEIN Pa3BUTH

IIK-4.1.7. YMeeT n1uarHocTUPOBATh COCTOSIHHE
TEKYIINX BHYTPUDUPMEHHBIX CTPATETHIl
MIPEIPHSITHSI, HAITPABJICHHBIX Ha 00eCIIeueHUE
HKOHOMUYECKOM 0e30macHOCTH

5. IPOTPAMMA JJUCHHUIIVIMHBI

Tempbl

KpaTkoe cogepxanue TemMbl

CoaepaxaresbHbIA Moay/Ib 1. TeopeTnueckne u MeToANYECKHE ACTIEKThI CTPATETrHYeCKUX
H3MEHEHHUIl B CHCTeMe CTPATEern4ecKoro ynpapJjieHusi JIKOHOMHYECKO 0e30IaCHOCTHIO

OpraHu3aunu

Tema 1.00111e OCHOBEI
dbopMHUpOBaHUS CTpATETHH
SKOHOMHMYECKOH 0€30I1acHOCTH
OpraHu3aIliu.

1. Ctparernueckoe yrpaBieHHe YdKOHOMUYECKOI 0€30MacHOCThIO:
OCHOBHBIC ITOHSTHA.

2. [TpuHnuBl HOPMUPOBAHHS CTPATETUU SIKOHOMUYECKOMH
0e30IacHOCTH.

3. ANTOpHUTM pean3aliu CTPaTeruy B paMKax 00eCreueHus
SKOHOMHYECKOH 0€30I1aCHOCTH.

Tema 2.0npenenenne ypoBHs
U 110CJIEJ0BATEIIBHOCTH
CTpaTETUYeCKUX U3MEHEHUH

1. Onpenernenue ypoBHS CTPATETMUECKUX U3MEHEHHIA,
HEOOXOAMMBIX OpTraHU3AIIHH.
2. CocTaBJsIIOIIHe CTPATETHH YKOHOMUYECKON O€30MacHOCTH.

Tema 3. DTansl peann3auuu
CTpaTGFI/II/I OPFaHI/ISaL[I/II/I

1. Posib 1 3HaU€HME CTAUU peaTU3aluy B MpoLecce
CTPAaTCrU4CCKOIo yIpaBJICHHUS.

2. IIpo6iemsbl, 3aTpyIHSFOIINE MPOIECC PeATU3AIUU CTPATETHH
OpraHu3alyu.

3. OcoOEHHOCTH CTaIuM BHEAPEHUS U3MEHEHUN U CTaNH OLICHKU U
3aKpEIICHHS PE3YIbTATOB.

Tema 4. Ouenka
3¢ (HEKTUBHOCTH CUCTEMBI

1. UHCTpyMEHTapHil 1 METOIMKA OIIEHKH 00eCTIeueHus
HKOHOMHUECKOM OEe30MacCHOCTH.




Tempbl

Kpatkoe cogep:kaHue TeMbl

obecrneyeHns: JKOHOMHIECKOM

0€30MacHOCTH B OpraHU3alINH.

2. Kputepuu conpaabHO-9KOHOMUYEcKor 3¢ dexTnBHOCTH
JeSITETTHHOCTH OPTaHU3aINil B CUCTEME CITY>KOBI 9KOHOMHUYECKOM
0€30MacHOCTH.

3. OteHKa KPUTEPHEB CONUATBHO-IKOHOMUYECKOH 3()(heKTUBHOCTH
OpTaHH3aluy.

Tema 5. KOorHUTHBHOCTH KaK
MPEeANOChUIKA
CTPATETUYECKOTO Pa3BUTHS
Opra’usanuu

1.CyniHOCTh KOHIIEMIIMY KOTHUTHBHOCTH.

2. CoBpeMEHHBIE IOJXO/bI K YIPABIECHUIO 3HAHUSIMHU.

3. UnnuBHayansHOE M OpraHU3almoHHOE 00yueHue. Teopus
co3jaHus opraiu3anuoHHoro 3Hanus Honaku u X. Takeyuu.

Conep:kareJbHbIl MOAYJIb 2. MeXxaHW3M peajiM3alui CTPaATernyecKuX n3MeHeHHu i

OpPraHu3alnnu

Tema 6. Bueapenue
H3MCHCHHI>'I Ha pa3H1>1x aTarax
JKM3HEHHOTO IMKJIa
Opra’usanuu

1. XapakTeprcTUKa KOHUETIUH KU3HEHHOTO IIUKJIA, KOTOPBIE
YUYUTBIBAIOTCS B MPOIIECCE CTPATETUYECKOTO YIIPABICHUS
OpraHu3aIuen.

2.MI3MeHeHus B yNpaBJIC€HUH OpraHu3aluei B Xo/1e €€ )KU3HEHHOT 0
[IMKJIa COTJIACHO MOJIEIIH.

3.Mcnonp30BaHne KOHIENIMH «64 cTpaTereMbl» B yIpaBICHUU
CTpPaTeTMYEeCKUMHU U3MECHCHHUSIMU.

Tema 7. Opranu3aliOHHbIE
ACIIEKThI TPOBEIACHUS
W3MEHECHUH B OPTaHU3ALUU

1. CyuHoCcTh 1 000CHOBaHHE METOOB YIIPABICHHS H3MEHECHUSIMH B
3aBUCHUMOCTH OT CITI0c00a OCYIIECTBICHHS MPEe0Opa30BaHUM.

2. OcoOeHHOCTH TPUMEHEHUS 00X METOJIOB yIPaBIICHUS
WU3MEHEHHUSAMU: ayTCOPCHUHT, OEHUMapKUHT.

3.Konuenmus «lllects curm» Kak MHCTPYMEHT YIIpaBJICHUS
U3MEHEHUSMU.

Tema 8. DyHKIIMOHAIbHbBIE
CTpaTeruy B Ipouecce
peanusaiuu CTpaTeru4ecKux
VU3MEHECHUH

1.CyuiHocTs ¥ Ha3HauYeHHEe (QYHKIMOHAJIBHOM CTpaTEeruu
npeanpusaTus. Tunbl QyHKIMOHAIBHBIX CTPaTEruii, MX o0Ias
XapaKTepUCTHKA W HAIIPABJIEHHOCTbD.

2. Bunpl ctpareruii

Tema 9.B3aumocss3b
CTpaTeruy u
OpPraHU3ALMOHHON CTPYKTYPBI
YIPaBJIEHUS] OpraHu3alMen

1.IlonATHE pEeCTpPYKTYypHU3aL1H.
2. IToaxonbl K pecTpYKTypU3alluy YIPaBICHUs OpraHU3aIUH.
3.01eHKa COOTBETCTBUS CIOKUBIIENUCS CTPYKTYpPbI CTpaTeTuu.

Tema 10.OpranuzanuonHas
KyJIbTYpa U yIpaBICHHUSI
CTPATCTUYCCKUMHU
U3MEHCHHUSMU

1.CyuiHocTh OpraHu3aliMOHHON KYJIbTYPBI U (PaKTOPBI, BIUSIOLINE
Ha ee (OpMHpOBAHUE.

2.0mnpeneneHne COOTBETCTBUS KyJIbTYPhl U OPraHU3allMOHHOM
CTPYKTYPbI IPEANPUATHUS B IPOLIECCE pealn3alii CTPaTETUH.
3.MlHCTpYMEHT OLIEHKH OpraHU3allMOHHOMN KYJBTYPHI.

Tema 11. @opmupoBanue
CTPAaTETUH SKOHOMUYECKON
0€30MaCHOCTH Pa3INYHbIX
CyOBEKTOB 9KOHOMHYECKOM
JeSITebHOCTH

1.IloporoBble 3HaYeHHUs HHAUKATOPOB SKOHOMHUYECKOI
0€30MaCHOCTH XO3SIICTBYIOIINX CYOBEKTOB.
2.MakpOo3KOHOMHYECKHUE MTOKa3aTeNU KaK MOKa3aTeln
HKOHOMUYECKOM 0€30I1aCHOCTH.

3. Kpurepuu 1 nokasaTenu 3KOHOMUYECKOH 0€30MacHOCTH
XO3SIUCTBYIOIINX CYOBEKTOB.

4. PazpaboTka aJropuTMOB U IPOrpaMM CTPATErHYECKOTO
TUTAHUPOBaHHS 00eCTieueHHsI SKOHOMUYECKOI 0€301MacHOCTH Ha
Pa3IUYHbIX YPOBHSIX.




6. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHBI

6.1. ®opma o0yueHusi — ouHasi, Kypc — 5, cemecTp — 9

HaumenoBanus coiepaTebHbIX MOLYJIEH

KonnuectBo yacos

n TEM

JIeku. ‘ Jlabop. ‘ [Ipaxkr. ‘CPC+K ‘ Bcero

CoaepxaresbHblii Moayab 1. TeopeTudyeckne U MeToANYECKHE aCTIEKThl CTPATErHYeCKHUX
H3MEHEHHUI B CHCTeMe CTPATern4ecKoro ynpapJjieHus JIKOHOMHYECKO 0e30I1aCHOCTBIO

OpraHM3auMuu

Tema 1. O0urie 0cHOBBI (POPMHUPOBAHUS

CTpaTeruy SKOHOMHUYECKOH 0€30MacHOCTH 3 2 8 13

OpraHu3alum.

Tema 2. Onpenenenne ypoBHs U 3 ) 2 13

N0CJIEe/I0BATEIbHOCTH CTPATETHUYECKUX U3MEHEHHUH

Tema 3. DTansl peasin3alvv CTpaTEruu 3 ) 9 14

IPEIIPUSITHSL.

Tema 4. Onenka 3¢ (HEKTUBHOCTH CUCTEMBI

o0ecrieyeHHs YJKOHOMHUECKOW OE€30MTaCHOCTH B 3 2 9 14

OpraHu3alum.

Tema 5. KorHUTUBHOCTD Kak MPEANOCHUIKA 3 ) 9 14

CTPaTErn4ecKOro pa3BUTHsI IPEIPUITUS

HToro no cogepxarebHOMY MOAYJIIO 1 15 - 10 43 68
CoaepskaTeJbHBIA MOAYJIb 2. MeXxaHu3M pean3alii CTPAaTern4ecKuX H3MeHeHH i

OpraHM3auMuu

Tema 6. BHeapeHne u3MeHeHn Ha pa3HbIX 4 ’ 10 16

JTanax >KM3HEHHOTO IIMKJIa OpraHu3aluu

Tema 7. OpraHu3anOHHbBIE aCTIEKTHI MPOBEICHUS 3 1 3 12

M3MEHEHUH Ha NpEeANpUsSTUI

Tema 8. DyHKIIMOHAJIBHBIE CTPATETUHN B IIPOLIECCE 3 1 3 12

peanu3anyy CTpaTern4eCKUX U3MEHEHU

Tema 9.B3auMocBs3b cTpaTeruu u

OPTraHU3aALMOHHON CTPYKTYpPbI YIIPABICHUS 3 1 8 12

IPEAIPUITHEM

Tema 10.0OpranuzanuoHHas KyJabTypa U 3 1 3 12

YIPaBJIEHUS CTPATETMYECKUMU U3MEHEHUSIMU

Tema 11. ®opMupoBaHue cTpaTeruu

HKOHOMHUYECKON 0€30MaCHOCTH Pa3InYHBIX 3 1 8 12

CyOBEKTOB 95KOHOMHYECKON EATEIbHOCTU

HToro no cogepxarebHOMY MOAYJIIO 2 19 - 7 50 76

Bcero no kommnonenty OITIOIT 34 - 17 93 144

6.2. @opma 00yueHusi — 3a04Has, Kypc — 5, cemectp — 9

HaumenoBaHnus coiepaTenbHbIX MOLYJIEH
U TEM

KonnuectBo yacos

Jlek. \ Jlab6op. \ [Tpaxr. \CPC+K \ Bcero

Conep:xareabHblii MoayJb 1. TeopeTnueckue 1 MeTOAMYECKHE ACTIEKTHI CTPATErHYeCKUX
H3MEHEHU B CHCTeMe CTPATern4ecKoro ynpapJjeHusl JIKOHOMUYeCKOi 0e30IaCHOCTbIO

OpraHu3auuu
Tema 1. O0urie 0cHOBBI (POPMHUPOBAHUS
CTpaTeruu SKOHOMUYECKON O€30MaCHOCTH 0,5 12 12,5
OpTaHH3aluy.
Tema 2. OnpeneneHue ypoBHS U 0.5 0.5 12 13
NOCJICOBATEIbHOCTH CTPATETHYECKUX N3MEHEHUH ’ ’
Tema 3. Dtansl peanu3aluuu CTpaTeruu 0.5 0.5 12 13

PEIPHUITHSL.




HanmeHnoBaHus conepKaTeNbHBIX MOLYJIEH KonnuecTBo yacos
U TEM Jlexu. | Jlabop. | Ilpakr. | CPC+K | Beero
Tema 4. Onerka 3pPEKTUBHOCTH CUCTEMBI
obecrneyeHus1 JKOHOMHYECKOH O€30IIaCHOCTH B 0,5 0,5 12 13
OpraHM3aliH.
Tema 5. KOrHUTUBHOCTD Kak MPEANOCHUIKA 1 0.5 12 13.5
CTPATETHYECKOI0 Pa3BUTH NIPEAIPUATHS ’ ’
HToro no cogep:xkareibHOMY Moay.iio 1 3 - 2 60 65
Coaep:xkareabHbI MOXYJIb 2. MeXaHU3M peajiM3alui CTPaTern4ecKnX u3MeHeHn i
OpPraHM3alNu
Tema 6. BHeapeHue n3MeHEeHUI Ha pa3HbIX 0.5 13 13.5
sTanax JKU3HEHHOTO IIMKJIa OpraHu3aIuu ’ ’
Tema 7. Opranu3zanOHHbIE ACTIEKTHI TPOBEICHUS 0.5 0.5 13 14
W3MEHEHUH Ha NPEIIPUATHH ’ ’
Tema 8.DyHKIMOHANBHBIE CTPATETUH B IIPOLIECCE 0.5 0.5 12 13
peanu3alyy CTPATETHYECKUX U3MEHECHHI ’ ’
Tema 9.B3anMocBs3b cTpaTeruu U
OpraHN3alMOHHON CTPYKTYPHI YIIPaBICHUS 0,5 0,5 12 13
MPEANPUITHEM
Tema 10.0OpranuzannoHHas KyJbTypa u 0.5 0.5 12 13
yIpaBJI€HUs] CTPATETHYECKUMHU U3MEHEHUSIMU ’ ’
Tema 11. @opmupoBaHue CTpaTeruu
YKOHOMUYECKOHN 0€30MaCHOCTH Pa3InIHBIX 0,5 12 12,5
CyOBEKTOB SKOHOMUYECKON JeSITeIbHOCTH
HToro no cogep:xkarejJbHOMY MOAYJIIO 2 3 - 2 74 79
Bcero no komnonenty OINOII 6 - 4 134 144

7. OHEHOYHBIE MATEPUAJIBI (CPEACTBA) JIA TEKYIHEI'O KOHTPOJIA

YCIEBAEMOCTH, IPOMEXYTOYHOM ATTECTALIMU

7.1. KoHTpO1bHBIE BONPOCHI

1. CymHOCTh U KOMIIOHEHTHI PECYPCHO-KOMITETCHIIMOHHOM 0a3bl CTPATErHYeCKUX N3MECHECHHM.

2. HpeI[HOCBI.HKI/I BO3HUKHOBCHUA CTPATCTHICCKOTIO MCHCIPKMCHTA.
3. Dramsl npoliecca CTpaTernyecKux U3MEHEHUH Ha IPeIPUSITHH.

4. Konuenuus ["apera Moprana «Teopust opraHu3aliluoOHHBIX MeTadopy.
5. OBosonysl KOHLENIMU CTpaTErnyeckoro ymnpasieHus. CylIHOCTh CTPAaTEruuecKoro

yIpaBiIeHUS B YCIOBUSIX HEONPEAECIECHHOCTH.

6. CYIJ_[HOCTB CTPATCTUYCCKHUX U3MEHEHUU B YHpaBJICHUU. praBJ’IeHI/Ie CTPATCTUYCCKUMHU

HU3MCHCHUAMU

7. ICTOYHUKH OpraHU3allMOHHBIX U3MEHECHHI HA TPEANPHUATUH.

8. Kitaccudukanms opraHn3aliluOHHBIX U3MEHEHUH

9. llenb U CyIIHOCTh TEXHOJIOTUYECKMX U3MEHEHUHN U U3MEHEHHUH OU3Hec-MoIenu

10. PecTpykTypH3anus U peopranusanus kak GopMbl OpraHM3allMOHHBIX U3MEHEHUH, UX BHIBL.
11. YpoBHM cTpaTerm4ecKMx HW3MEHEHUH Ha NpeanpusITHU. Marpuna KOHKYPEHTHBIX

COCTOSIHUM MpeANpHUSITHSA.

12. Anroputm [Ix. Kotepa «Bocemb 3TanoB yJauHbIX KPYTHOMACIITAOHBIX TIEPEMEHY.
13. Mopenb n3menenuit Kypra JleBuna, CyluiHocTh 1 METOOJIOTHSI.

14. Monenp yrpaBlieHUs] OpraHU3alMOHHBIMU 3MeHeHusiMu J1. ['peitnepa.

15. XapaktepucTrka cTaguu NOArOTOBKY K CTPATErMUECKUM N3MEHEHUSAM

16. OcobeHHOCTH CTa iy BHEAPEHUS U3MEHEHUH U CTaJUK OLEHKU PE3YJIbTaTOB.

17. CymHOCTh U BU/IBI PECYPCOB IPEATIPUATHS.

18. TToHsITHE KKOMIETEHIIUI» MPEATIPHUATHS, X H3MEPEHHE U OCOOCHHOCTH.



19. YpaBneHue KOMIETEHLIUSIMHU.

20. AHanM3 KOMIETEHIUH C TTIOMOIIBI0 «MAaTPHUIIBI Ay TCOPCUHTAY.

21. CylmHOCTh KOHUEMINUNA KOTHUTUBHOCTU. KOTHUTUBHOCTH OpraHU3alyH.

22. KOrHUTUBHUH aHAJIW3 U MOJIETTUPOBAHUE B CTPATETMYECKOM YIIPABIICHUU.

23. UHnuBHayaapHOE W OPTaHU3AIMOHHOE 00yUYeHHe.

24. Teopust NOCTPOCHUS OpraHu3allMoOHHOrO 3HaHus Honaku n Takeyuu.

25. CrnocoOwl TpaHchopManuu (GOPMATH30BAHHOTO W HEPOPMATH30BAHHOTO 3HAHUS B
OpraHu3aIu.

26. Crimpanb co3nanus 3HaHus opranuzanueil HonakunTakeyun.

27. KoHuenuust >kW3HEHHOTO LIMKJIa OpraHNu3aluu

28. Mogenb )u3HeHHOTro 1uKiIa opranu3auuu JI.I'pelinepa

29. Mopenb )KU3HEHHOT O 11KJIa opranu3anuu M. Anuzeca

30. Konuenuus ynpaBieHHUs >KU3HEHHBIM IIUKJIOM opranu3anun. Anuseca PAEL

31. Hcnonb3zoBanue koHuenuun B.Tapacenko "64 crpateremsl"” B  ynpaBlieHUH
CTpaTernuyecKUMU N3MEHEHUSIMHU.

32. MeTonbl ynpaBieHHs] U3MEHECHHUSIMU HA MPEANPUSITHH.

33. AyTcopcuHT, €ro HeI0CTaTK! U NpeumylecTBa. Buapl ayTcopcunra.

34. benumapkuHr Kak 3(()EeKTUBHBIA MHCTPYMEHT aHaJIM3a MPOTHBOCTOSHHS KOHKYPEHTOB.
Ero Buabl 1 0COOEHHOCTH.

35. Konuenuus «l1lecTs curm» Kak MHCTPYMEHT yNPaBICHUS U3MEHEHUSAMU HA NIPEANIPUATHH.

36. XapakTepuCTUKa COBPEMEHHBIX METOJIOB YNPABIICHHS PEBOJIOLMOHHBIMU HU3MEHEHUSIMH:
NayHCaW3WHT, pEUH)KMHUPUHT, OMOPEHHKUHUPHHT.

37. XapakTepuCTUKa COBPEMEHHBIX METOJIOB YIIPABJICHUS SBOJIIOLIMOHHBIMU W3MEHEHUSMU:
BCECTOPOHHEE YIIPaBJICHUE KaUY€CTBOM, JIMH-TIPOJAKIIH.

38. CymHocTbh U Ha3HaYeHHE (PYHKIMOHAIBHON CTPaTeruy NPeApPUSITHS.

39. Tunsl GyHKINOHAIBHBIX CTPATETHH, X 00IIast XapaKTEPUCTHKA U HATPABICHHOCTb.

40. ITpousBoacTBeHHas cTparerusi. @®uHaHCOBas U WHBECTUIIMOHHASI CTPATETUU MPEINPUITHS.
MapkeTuHroBass cTpaTteruu mnpeanpusatus. CrpaTerun pa3BUTHS HAy4YHO-UCCIIENOBATEIbCKUX H
POEKTHO-KOHCTpYKTOpckux padot (HAIIKP).

41. HoBblii moaxon K ympaBieHUIO nepcoHaioMm. CTpaTerus maTepHabHO-TEXHHUYECKOTO
oOecrieyeHHs. DKOJIIOTHYECKask CTpaTerusl.

42. Ilonstue pectpykrypuzauuu. [logxoasl K MOCTPOEHUIO OPraHU3AIMOHHBIX CTPYKTYpP
(OCY). Ee cocTaB, cTaTUCTHYECKHE U AMHAMUYECKUE XapaKTEPUCTUKH, MecTo, ToHsTHe U Buasl OCY.

43. Opranu3aivoOHHbIN aHAJIN3 KOMIIAHUU.

44. Dtansl pazpadbotku «IlomoxxeHnst 00 OpraHU3aIMOHHON CTPYKTYPE» KOMIIAaHUH.

45. CBs13p MOJIENM CTPATETUU U MOJENIN OPTaHU3allMOHHOM CTPYKTYPBI.

46. Ilonxoapl K peCTpyKTYpHU3allUK YIIPABICHUS IPEANPUATUEM.

47. OueHKa COOTBETCTBUS CIIOKUBIIEHCS CTPYKTYPbI CTPATETUH.

48. CyuiHoCTh OpraHU3alMOHHOM KyJIbTYpBI U (PaKTOPBI, BIUSIOMINE HA €€ (OpMHUPOBaHUE.

49. ®akTOpsl, XapaKTEPUIYIOLIUE TUITOJIOTHI0 OPTaHNU3ALMOHHBIX KYJIbTYP IPEANPUATHSA.

50. OnpeneneHne COOTBETCTBUS KYJBTYPbl U OPraHU3ALMOHHOM CTPYKTYpbl MPEANPUITHS B
IIPOLIECCE peann3al CTpaTeruu.

51. UHCTpyMEHT OLIEHKH OpTraHU3alMOHHOU KYJIbTYPbI IPEANPUATHS.

52. Mopenu yrnpaBieHUs KyJIbTYypOi OpraHU3aliy B IPOLIECCE CTPATErMUYECKUX U3MEHEHUI.

53. UccnenoBaHus y4acTHUKOB BHEJIPEHMsI CTpaTernyeckux u3MeHeHuil. Ponb mepconana B
Mpoliecce BHEAPEHUS CTPATErHYECKUX U3MEHEHHI.

54. KitoueBble poauM B KOMaHJAE yOpaBieHUs U3MEHEHUsMH. (OCHOBHBIE HaBBIKM U
KAUeCTBEHHbBIC XapaKTEPUCTUKH YWICHOB KOMaH/ YIIPaBJICHUS U3MEHEHUSIMH.

55. Cuctema MOTHBAIIMM B CTPATETHYECKOM YIPABICHUU U (POPMHUPOBAHUE CTPATETHUECKOTO
MIOBE/ICHUS.

56. ConpoTuBiieHNE U3MEHEHUAM B opranu3anuu. CTpaTerndyecKkuii KOHTPOJIb.
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57. Tlpobnembl, 3aTpyIHSIONIME MPOIECC pealu3aluyd CTPATETHH MPEeNNpUATHS. 3aaadu
PYKOBOJICTBA B MPOIIECCE PeAIN3alUU CTPATErHH

58. Meronpl ompeneneHuss MOTPEOHOCTH U pacHpefesieHUs PecypcoB, HEOOXOAMMBIX JUIs
peanu3ani BBIOPAaHHOW CTPAaTErWu MPENNpPUATHS: OLEHKU SKCIIEPTOB, arperdpOBaHHbBIC METOJBI,
OCHOBaHHBIC Ha HOPMaTHBaX, OI0/KeTax, pa3paboTKa OI0KETOB.

59. Teopun E n O opranu3aliuOHHbIX U3MEHEHUH.

60. YmpasieHue n3MeHeHusIMU ¢ TioMotsio Mmojenn ADKAR.

7.2. Tembl nokaaa0B (pedepaTon)
He npenycMmoTpeHsl mporpaMmMon JUCUUATLIMHBI
7.3 Tembl NUCHbMEHHBIX Pa0OT (THIIBI 32/124)

OO0pasen 3agaHusi MOAYJIbHON KOHTPOJIbHOI PadoThI

1. TecTsl, faliTe MpaBUIbHBIN OTBET:
Ne 1. Crparerus — 3to:
a) ompeJeNeHne MPUOPUTETOB U CIOCOO0B MX peau3allii B CUCTEME CTPATETHUECKOrO yIpaBICHUS;
0) crmoco6 KOOpAMHAIIMY ACATEIHLHOCTH PYKOBOJAUTENICH CTPATETMUECKOTO YPOBHS;
B) pellIeHHe O pa3BUTHH HOBBIX BUIOB OU3HECa;
r) croco0 pacupeaeneHus pecypcoB MEX/ly IPHOPUTETHBIME chepaMu OU3Hecy;
1) S)KOHOMHYECKHUH TOTCHIHA U ()aKTOPHI IHKJIA.
Ne 2. JluBepcudukanus He MPEABUINT:
a) pokycupoBaHHE Ha CAMOM IIPUBJIEKATEIHLHOM CEIMEHTE PHIHKA;
0) pa3HoOOpasue U BCECTOPOHHEE PA3BUTHE;
B) OJJHOBPEMEHHOE Pa3BUTHE MHOTHUX, HE CBSI3aHHBIX MEXIy CO00I BUIOB MPOU3BO/ICTBA;
T') IPOHUKHOBEHHUE Y c(hephl, KOTOPBIE HE UMEIOT HETTOCPEICTBEHHON TPOU3BOJICTBEHHON CBSI3H C
Ipyrumu chepamu 1eTenbHOCTH;
1) KOPPEKTUPOBKY LieJIeH TPEATPUSITHIA.
No 3. @opmynupoBaHHe CTPATErMYECKHUX LIEJIEH HE PEABUINT:
a) MOCTPOCHNE OPTraHU3aAIMOHHON CTPYKTYPBI YIIPABICHUS U MPOU3BOJICTBEHHOMN CTPYKTYPHI, & TAKKE
CXEMBbI B3aHMOCBSI3H MEXI1y HUMH;
0) MOCTPOCHHE «JIEPEBO LIEICH;
B) YUET BCEX CaMbIX Ba)XKHBIX [TOKa3aTesei, KOTOPhIE XapaKTepU3UPYIOT KOHEUHbIE Pe3yIbTaThl
NESITEIbHOCTH,
T) 1eseoopa3oBaHue y Bcex chepax AesITeIbHOCTH MPEANPUSITH, OT KOTOPBIX 3aBUCHUT €TI0
BBDKHMBAHHE U YCIIEX OpPTraHU3aINY;
1) CTpaTerun4ueckoe MIaHUPOBAHHUE JEATEIbHOCTH.
Ne 4. Kakoe 01HO U3 yTBEPKIACHHUI OTHOCUTEIBHO CTPATETUH KOPIIOPATUBHOTO YPOBHS
TUBEpCU(DUKAITMOHHON OPraHU3alUN SBJISICTCS] OMTHOKOM:
a) KOOPIUHUPYET PYHKIIMOHATBHBIE CTPATETUN;
0) oOecnieyrBaeT KOOPAMHAIIUIO pa3HBIX BUIOB OM3HECA;
B) YCTAHABJIMBACT CTPATETUUYECCKUE IPUOPUTETHI;
r) obecrieynBaeT ynpasiieHue 00beIMHEHHBIMH B OpraHU3allui BUAAMHU JESTEIbHOCTH;
1) OIIPEJICIICHNUEe CTPATErHIeCKOH IeIH.
No 5. Crparerust — 310 cuctema ynpaBiI€HYECKUX PEIICHUH, K KOTOPBIM HE BXOJAT
oTIpeieNIeHUsI:
a) ¢opM U METOJOB OPTaHHU3AIIUN TTPOU3BOCTBA;
0) MepCTIeKTUBHBIX HAMPABICHUI Pa3BUTHUSI OPTaHU3AIUY;
B) chepsl, GOpMBI B CTTOCOOBI ACATETHFHOCTH OPTaHU3AIIMH B YCIOBHIX HETIOCTOSTHHOW OKpY Karomien
CpeIbI;
T) MOPSJIKY pa3/ieJeHUs] peCypCcoB JIJIsl TOCTHKEHUS 1IeJei;
1) OIIpEJIeIICHHE OPTaHU3AIMOHHON CTPYKTYPBHI.
Ne 6. Hanbosiee npaBUIIbHBIM ONPEICTICHUEM MTOHITHUS CTPATETUH MPEATNPUSATHUS SBISETCS:
a) paccuMTaHa Ha MEePCIEKTUBY CUCTEMa MEPONPUATUN, KOTOpasi 00eCTIeYnBaeT NOCTIKEHUE TIesiel
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MPEIPHUSITHS,
0) 00001IeHHass MOIENb IEUCTBHM, KOTOpas HeoOXoauMa Jijisi KOOPIMHAIUU JIEATeTbHOCTH
PEIIPHUITHS B IEPCTICKTUBHOM MEPHUO/IE;
B) MOJPOOHBIN KOMIUIEKCHBIH IJIaH, MpeAHa3HaueH I LEJIeBOro paclpeesieHus: CTPaTernueckKux
pECYpCOB NPEANPUITHIH;
') pacCCUUTaHHBIA HAa MEPCHEKTUBY KOMILUIEKC MEPOIIPHUATHM, KOTOPBINA MPEIBUIUT PEAKIIUIO
NPEINPUITHS Ha CMEHY B OKPYXKAIoIIeH cpeje;
1) CIOCO0 KOOPAWHAIINU JAEATETLHOCTH PYKOBOIUTEIICH.
Ne 7. Kakas ctparerus mpeBUANT KOHTPOJIb HAJl pa3HBIMU BUAAMHU JESTEIBHOCTH U
HOMEHKJIATypOIO IPOAYKIIMU B LIEJIOM Ha NpeaIpUiTun’?
a) yrnpaBJIeHue HaOOPOM OTpaCeii;
0) MPOAYKTUBHO-PBIHOYHAS,;
B) MapKETHHIa;
T') KOHKYPEHIIHH;
1) CTPaTEeTUH ¥ MOTCHIINAIL.
Ne 8. Kakas ctpaTerust HampaBJieHa Ha JOCTIKEHHE OOIICH eI IPEANPUSTH B OTOOpakaeT
OCHOBHBIE HAIIPABJICHUS PA3BUTHUS MIPEINPHUITHS B IeTIOM?
a) MPOTyKTUBHO-PHIHOYHAS,
0) KOHKYPEHIINY;
B) MapKETHHTA;
I') yrpaBiieHHe HaOOpPOM OTpaciei;
1) KOPPEKTUPOBKA LEJIeH MPEITPHUITHSL.
Ne 9. Kakast u3 nmpeJCTaBIeHHbBIX CTPATETHI MPEIBUANT JIMIIEH3UOHHBIA 0OMeH?
a) BHEIIHEAKOHOMUYECKOM IKCIIaHCUU;
0) HOBOBBC/ICHMIA;
B) 3apy0€KHOT'O MHBECTUPOBAHMS;
') OPUEHTUPOBKH Ha PACIIMPEHHUE IKCIIOPTA;
1) ONIPEJICIICHHBIC MUCCHUU TIPEIITPHSITHS.
') HEOOXOIMMOCTh pearupoBaHus Ha (PaKTOPHI BHEIIHEN CPEIbI;
1) pa3paboTKa KOMILIEKCa MEPOTIPUSTUHN IS TOCTHIKCHUS TIEIICH.
Ne 10. [IpeanockimkaMu UCTIOIB30BAHUSI TEPMUHA «CTPATETUS B YIPABICHCKON TEOPUH U
MIPAKTUKE TPEIPUSTHS SIBIISIETCS:
a) yCUJIEHHE HECTAaOUIIbHOCTH BHEIIHEW Cpe/ibl U MOBBIIICHUE 3HAUUMOCTH €ro (DaKTOPOB IS
TIPEITPHSITHS,
0) TPYZAHOCTHU B JOCTIHKEHUU IeJIel IPEaNPUSITUS;
B) HCOOXOAMMOCTE B TIPOBEACHHUH JICIIOBOU ITOJIUTHKH;
') HEOOXOIMMOCTh pearupoBaHus Ha (PaKTOPHI BHEIIHEN CPEIbI;
1) pa3paboTKa KOMILIEKCa MEPOTIPUSTUHN IS TOCTHIKCHUS TIEIICH.

Kpurtepun oueHnBaHusi MOy 1bHOI KOHTPOJIBHOI padoThI

Bun 3aganus KoaundecTBo 0a1710B
1 TecToBOEC 3aaHNE 1
KoanuecTtBO TECTOB 10
Bcero 10

7.4 OOpa3eny coaepkaHusi JIK3aMEHAINMOHHOro OuJjera (NMPH HAJIMYUM DJK3aMeHa 10
JMCIUIINHE)

®I'BOY BO «JIOHELIKWI FOCYI[APCT]?EHHBII\/JI YHUBEPCUTET»
OKOHOMUYECKNU ®AKVYJIBTET
KA®EJPA SKOHOMUKU ITPEAITPMATUSA

[Tporpamma BeIciiero obpazoBanusi  [Iporpamma crieruanurera
CnenuaibHOCTh 38.05.01 DxoHoMHuyeckass 0€30I1aCHOCTE
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Cneunanuzanus DKOHOMUKO-TIPABOBOE 0OECIIeUeHIE
SKOHOMMYECKOH 0e30MmacHOCTH

dopma 00yueHus OuHast, 3a049Has
Cemectp JeBsThIil
JucuuinHa Crpareruu o0ecniedeHrs: SJKOHOMUYIECKOM

0€30MacCHOCTH OpraHU3aAINH
buiaer Nen

1. Teopernyeckuii Bonpoc. M3mMeHeHns B yIIpaBIE€HUN OpraHU3alMel B XO€ €€ JKU3HEHHOTO
LMKJIa COTJIACHO Mojienu. Anuseca.

2. TecTsl, AaliTe NPABUJIBHBIN OTBET:

1. Ilpyn HamUYUM AOCTATOYHOIO BPEMEHM ISl IPOBEJACHUSI U3MEHEHHMI HUCIOJIB3YETCS TaKoil
METO/JI BHEJAPEHUS U3MEHEHUM:

1 - ynpaBieHue CONPOTUBIICHUEM;

2 - ajanTanms;

3 - IpUHYKICHUE;

4 - xpusuc.

2. 'maBHOE Ha3zHaueHWE HHDOPMAITMOHHO-YITPABICHYECKON CUCTEMBI 3aKII0UACTCS B:

1 - mpencraBieHnn He0OX0UMOM HH(GOPMALIUY PYKOBOJUTEISM B ONPEICICHHBIN CPOK;

2 - obecnieueHnM OecriepeOOHON eATeTLHOCTH OPTaHU3allNN;

3 - mpeaynpexIeHuu OaHKPOTCTBA,

4 - aBTOMAaTHU3a1MU IPOLIECCOB YIPABIECHYECKOTO yUeTa.

3. ®OyHKuusa, KOTOpass HauboIee OYEBUIHO M HEMOCPEACTBEHHO CBsI3aHA C CHCTEMAaTHYECKOM
KOOpPIMHAIIMEH MHOTHUX 3a7a4 U (POpMaIbHBIX B3aUMOOTHOIIICHUH UCTIOJHUATENIEH — ATO:

1 — opraHu3alMOHHBIA MEXaHU3M;

2 — opraHuzanus Kak mporecc;

3 — opraHu3alMOHHAs CTPYKTYPA;

4 — Bce OTBETHI IPABUIIHHBIE.

4.CocTaBisIOIIUMH COMTPOTHUBIICHUS] CUCTEMBI SIBIISIOTCSA:

1 - KOHQNMKT BO3HHMKAET C YCTAHOBJIEHHEM MpHUOpPUTETAa pPabOT, KOTOPBIA CAEPKHUBACT
CTPATErnyeCcKy0 aKTUBHOCTD B MOJIb3Y TEKYIIEH MPOU3BOJICTBEHHO-X035MCTBEHHON AEATEIbHOCTH;

2 — cTpaTeruyeckas neperpyska, cozaaromiasi y3kue Mecta, pocT pacXxo0B U CPbIBBI;

3 - cTpaTeruyeckas HEKOMIETEHTHOCTb, KOTOpas BEAET K HepealbHOM uiau Hed()PeKTUBHOM
CTpaTeruu;

4 - Bce MepeynCIeHHOE.

5. K mnepBUYHBIM (QakTopaM, BIHSIONIMEC HA W3MCHEHUE OPTaHMU3AIMOHHOW KYJIBTYPHI
OTHOCATCS:

1 - BHENIHMI U BHYTPEHHUH 1M3aiiH U 0pOpMIIEHHE TTIOMELICHHI;

2 - cucreMa nepenayr HHGOpMAaIK U OpraHu3allMOHHbIE TPOLEAYPHI;3 - OTHOILIEHHE K padoTe
Y CTWJIb TIOBEICHUS PYKOBOIUTENCH;

4 - ¢punocodus U CMBICI CYIIECTBOBAHUS MPEAIPUATHS.

6. CTaHmapT 3TUKH TPEaIpUITAsS GOPMHUPYETCS UICTOPHYSCKHA M HA HETO HAMOOJIBIIEE BIIHSTHHC
OCYILIECTBIISET:

1 - KOprOpaTUBHBIN YPOBEHH YIIPABICHNUS;

2 - (hopMUpOBaHHE MTOCTYIATOB BEPHI;

3 - OTHONICHHE K OTBETCTBEHHOCTH Tepe]l paOOTHUKAMH U OOIIECTBOM;

4 - Bce OTBETHI IPaBUJIbHBIE.

7. CompotupiieHHe OyIeT MHHHUMAJIbHBIM, €CJIM BHEIPCHHE HW3MEHEHUN TMPOUCXOIUT B
MOCJIEI0BATEIbHOCTH:

1 - Crparerus — Cuctema — I[loBenenue;

2 - Crparerus — IloBenenne — Cucrema,;

3 - IloBenenue — Crpareruss — Cucrema;

4 - IloBenenune — Cucrema — Crparerusi.
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8. K IpUYMHaM COIPOTUBIIEHUSI OTHOCUTCS:

1 - HeonpeAeneHHOCTh, KOT/Ja JIMIO HE 3HaeT KaKUMH OyIyT MOCJIEICTBUS U3MEHEHUM;

2 - oIlylIEHHE TOTEPU WJIHM OLIYIICHHE YMEHBIIEHHsS CTETNEHU YAOBJIETBOPEHHS KaKOH-THOO
MOTPeOHOCTH;

3 - ybexaeHue, YTo U3MEHEHUSI HUYETO XOPOLIETo HE TaAyT, OHU HE SBISIOTCS HEOOXOUMBIMH
U KEJIAHHBIMY;

4 — Bce IIEpEYHCIIEHHOE.

9. Ecnu B opraHu3allMOHHOW CTPYKTYype CHCTEMa MOJAYMHEHHOCTH, C OJHON CTOPOHBI, UMEET
TaKOW BHJI, YTO MOJPA3JEICHUS KypUPYIOT OM3HEC U MPOEKT, a C APYroi — MmojapasaeieHuss KOMIaHUN
BBITNOJHSIOT OIpeiesieHHbIe (YHKIUH, TO 3TO:

1 - AMBU3MOHHAsI OPraHU3allMOHHASI CTPYKTYPA;

2 - MaTpu4Hasi OpraHu3alMOHHAs CTPYKTYPA;

3 - pyHKUIMOHANBHAS OPraHU3AIMOHHAS CTPYKTYPAa;

4 - opraHM3aIOHHas CTPYKTypa Ha 0a3e cTpaTernyecKux eANHHUII.

10.Meron BHeApEeHHsS OpPraHU3ALMOHHBIX U3MEHEHHUH, KOTOPBI TpeOyeT OONBLIMX 3aTpaT U
HE)KeNIaTeJIeH C TOYKU 3PEHUs OTPUIATENIbHBIX COLMANBHBIX MOCIEACTBHM, OJHAKO HEOOXOIuUM B
YCIOBHAX e(UIITAa BPEMEHH, KOTIa pe3yIbTaThl HAaJl0 OJIYYUTh OYEHb OBICTPO — 3TO:

1 - aganTanms;

2 - KpU3uc;

3 - IpUHYKICHUE;

4 - ynpaBieHHE COPOTHUBICHUEM.

3agaua. OLeHUTh KOHKYPEHTOCIIOCOOHOCTh TOBapa UCXOS U3 SKCIEPTHBIX OLIEHOK (haKTOpOB
KOHKYPEHTOCIIOCOOHOCTH, U CIIEJIaTh KPATKUE BHIBOJIBI.

Onenka skcnepra
Okcrept KauectBo TI(_)IIS:;a Iiz‘ll)iiITcBaO 3KCHJ13}:;;?$:)HHLR
toapa (KT) () (KC) 3)
1 PykoBoaurenb 4 3 5 3
2 KoHcTpyKTOp 2 3 4 4
3 Mapkerosor 4 3 3 3
4 DKOHOMHCT 3 3 4 3
5 TexHonor 3 3 3 4
6 [Ipomasery 2 3 3 3

MaxkcumanbsHas OICHKA, KOTOPYIO MOKET AAaTbh SKCIICPT - 5.

KpuTepml OIICHUBAHUA IK3AMCHAIIMOHHOI'0 3aJaHUA

Howmep 3ananus KonnuecTBo 6amios
1 TeopeTuueckoe 3aganue 10
2 TecToBEIE 3a0aHUA 1,5 Gama 3a KaXkabli TeCT, Bcero 15 6aa00B
3 3amada 15
Bcero 40

8. PACIHIPEAEJ/IEHHUE BAJIVIOB, KOTOPBIE ITOJIYYAIOT OBYYAIOIUECAH

OOm1as oneHKa 3HaHUN, 00YYaIOLIUXCS M0 JUCHUIUIMHE rpoBoauTcs o 100-6amuibHOM 1mKase
COTJIACHO TaKWM KPHUTEpHSM, NPUBEICHHBIM B Tabimie Hroke. OpraHu3anmoHHO-yueOHash pabora
00ydYaronierocsi B ayIMTOPUHU OLIEHMBACTCS Ha OCHOBE TaKMX KPUTEPHUEB KaK MOCEIAeMOCTh 3aHSITHH,
AKTUBHOCTH BO BPeMs IIPOBECHHUS JICKIIMOHHBIX U MPAKTUYECKUX 3aHATUH (BOIPOCHI JIEKTOPY 10 TeMe
JEKIIMOHHOTO MaTepHajia, y4dacTHe B OOCYKICHHH HpPOWICHHOTO MaTrepuaia, pelIeHHe 3amad U
CUTYalli y JOCKH ! T.I1.).
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ConepxaTtebHbIe MOTYJIH Bua padotsl Bbanasbl
OpranuzannoHHO-y4eOHast paboTa CTyieHTa B 5
ayJIuTOPUU

CoieprkaTenbHbIH MOIyIb | CamocrosiTenpHas pabora 15
MopynbsHas KOHTPOJIbHAsI paboTa 10
Hroro 30
Opraau3annoHHO-y4eOHas paboTa CTy/IeHTa B 10
. ayJIMTOPUU
ConepxcarenbrIi MOLyITh 2 CamocrosrenbHas pabora 20
Hroro 30
JK3aMeH 40
OO0muii utor 100

CooTBeTCTBHE 0AJJIOB OLICHKE

O1ieHKa 110 IITHOAJUILHOM IIKaJIe
KonnuectBo 6aninos =
s 100 ECTS | Dx3zamen, nuddepeHunpoBaHHbIIN 3auer
3a4eT

90-100 A OTJIMNYHO 3a4TEHO
80-89 B 3a4TEHO
75-79 C xopotto 3a4TEHO
70-74 D 3a4TEHO
60-69 E yIOBJIETBOPUTEIHHO SATTOHO
35-59 FX HE 3a4TEHO

0-34 F HEYIOBIETBOPUTEIHHO e 3a9TeHO

9. OBECIHEYEHHE OBPA30OBATEJIBHOI'O ITPOLECCA U1 JINIL C
OI'PAHUYEHHBIMUA BO3MOKHOCTAMMU 31O0POBbS 1 UHBAJIN/IOB

B xone peanuzanuu OUCHMIUIMHBI UCTIONB3YIOTCA CIEAYIONIUE JOTOJHUTEIBHBIE METOJIbI
0o0y4eHHs, TEKYyIIEero KOHTPOJSI YCIHEBAEMOCTH W MPOMEXKYTOUHOM aTTecTalu OOydYaloluxcs B
3aBUCUMOCTH OT UX UHAUBUIYIBHBIX OCOOCHHOCTEH:

1) naus cnenbiX U c1a0OBHISIINX:

— Jneknud Oo(GOPMIISIOTCS B BHUJIC JJIGKTPOHHOTO JOKYMEHTa, JTOCTYIMHOTO C TIOMOIIBIO
KOMIIBIOTEPA CO CTEeIMATU3UPOBAHHBIM MPOTPaMMHBIM 00eCIIeUeHHEM;

— IS BBINIOJIHGHWS 3aJaHUs TPU HEOOXOJIMMOCTH TMPEAOCTABISICTCS yBEIHMYUBAIOIICE
YCTPOMCTBO; BOZMOYKHO TaKKe UCIIOJIb30BaHUE COOCTBEHHBIX YBEIMYMBAIOIINX YCTPOUCTB;

— THMCHMEHHBIC 3a/IaHUST OPOPMIISIFOTCS YBEITUICHHBIM MPHPTOM.

2) Ans TIyXUX U c1a0O0CHbIIaIuX:

— JIEKIIUU 0(OPMIISIOTCS B BUJIE DJIEKTPOHHOTO JOKYMEHTA;

— THMCHMEHHBIE 33/I1aHUS BHITIOTHSIOTCS HAa KOMITbIOTEpE B MUCbMEHHOU (hopMme;

— 9K3aMEH MPOBOJUTCS B NMHUCHMEHHOW (hOpME Ha KOMITBIOTEpPE; BO3MOXKHO IPOBEJICHUE B
dbopMme TecTupoBaHHs.

3) st UL ¢ HAPYLIEHUSIMHA OMTOPHO-ABUTATEIILHOTO arlapara:

— Jnexkuud OQOpPMISIOTCS B BHUAE DIIEKTPOHHOTO JOKYMEHTa, JOCTYMHOTO C TOMOIIBIO
KOMIIBIOTEPA CO CTICIIMATU3UPOBAHHBIM MPOTPAMMHBIM 00eCIICUCHHEM;

— THCHMEHHBIE 33/1aHUA BBITIOTHSIOTCS HA KOMITBIOTEPE;

— 9K3aMeH U 3a4€T MPOBOIATCS B YCTHOU (DOpME WITM BBITIONHSIOTCS B TUCBMEHHOU opme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMUMOCTH MPETYCMATPUBACTCS YBEITMICHUE BPEMEHH IS IIOATOTOBKU OTBETA.

[Ipouenypa nmpoBeaeHHUsS MPOMEKYTOUHOM arTecTalluu Ui OOy4aroIIUXCsl YCTAaHABIMBACTCS C
Y9E€TOM WX WHIUBUAYATBHBIX IMCUXO(PU3HUECKHX 0COOCHHOCTEH. [IpoMexyTouHast arTecTalus MOXKET
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MPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[IpoBenenue nmporeypsl OIICHUBAHUS PE3YIIHTATOB OOYYEHUS OITyCKAETCS C MCIIOIb30BAHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIBHBIX TEXHOIOTHHA.

OGecneunBaercs MOCTYN K WH(OPMAIMOHHBIM M OuOIMOrpaduueckuM pecypcaM B CETH
WNuTepHeT 118 Kaxaoro odyyaromierocst B Gopmax, afanTUPOBAHHBIX K OTPAHUYCHUSM UX 3JI0POBbS U
BOCTIPHUSTHSL MHPOPMALIUH:

1) st cnenbIX ¥ CIa00OBUISIIMX

— B TIeYaTHOM popMe yBEITUUCHHBIM MIPUPTOM;

— B QopMe IEKTPOHHOTO TOKYMEHTA;

2) IS TIyXUX U CIa00CTbIaniuX:

— B Ie4aTHOH ¢opme;

— B (hopMe IEKTPOHHOTO JOKYMEHTA.

3) s 00y4aroImuXCs ¢ HapYIICHUSIMU OMOPHO-IBUTATEIILHOTO allapara:

— B Te4yaTHOU popme;

— B (JOopMe IEKTPOHHOTO TOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECHIEYEHUE YYEBHOI'O ITPOLIECCA

VYueOHble 3aHATHS TpoBoAsATcs B 7-M W 5-M  kopmycax Jonl'Y (r.  [onerk,
yn. Yemtockunnes,186; 1890). Jlns mpoBeneHHs NPaKTHYECKUX 3aHATUA TpeOyeTcs ayauTopus,
000pyI0BaHHAsI MEJIOBOM WJIM MapKEpHOH TOCKOM, MyJIbTHUMEAMWHBIA MPOEKTOP M SKpaH, HOYTOYK,
KOMIUIEKT y4eOHOIl meOenu IUisl CTyAEHTOB, pabouee MecTo MpernojaBarens, Beixold B MHTepHeT —
MIPOBOIHOM WIIK C HCTONIb30BaHueM Wi-Fi.

Jlst caMoCTOATEeNbHON PabOThI UCIIOJIB3YIOTCS TEKCTOBBIC M DJIEKTPOHHBIE pecypchl HayuHoit
OMONMMOTEKH yHHMBEpCHUTETAa M JPYIMX OSJIEKTPOHHBIX OHONMOTEYHBIX 0a3 JaHHBIX, Y4eOHO-
METOAMYECKOe oOecreueHne, MpeACTaBICHHOE B y4eOHO-METOIMUYECKOM KabuHeTe 7-ro Kopmyca (ay/I.
103).

OOyuaromyecss UMEIOT BO3MOXXHOCTh HMCHOJIb30BaTh Y4YEOHbIE MaTepHallbl 1O AMCLMUILIMHE,
pa3MenieHHble Ha TMiatgopme Moodle IlenTpa mucTaHIMOHHOTO OOpPa30BaHHUS IKOHOMHUYECKOTO
dakynprera «loH['Y». Ilpu wu3yuyeHHH IUCUUIUIMHBI TPUMEHSIOTCS DSJIEKTPOHHOE OOy4YeHHE U
JTUCTaHIIMOHHBIE 00pa30BaTeNIbHbIE TEXHOJIOTHH.

C wucmonb30BaHNEM PECYypCcOB IUIAT(HOPMBI AMCTAHIIMOHHOTO OOpa30BaHUS OCYIIECTBISETCS
TEKYIIMi KOHTPOJb 3HAHUN OOydaloOlUXCS Ha OCHOBE TECTHUPOBAHUS W TPOBEPKU DPE3yJIbTaTOB
CaMOCTOSITENIbHOM paOOTHI.

Hucmanyuonnviit  kypc «Crparerunm olecrned4eHHs1 JIKOHOMHMYECKOH 0e30MacHOCTH
OpraHM3auMuy sl CTYJEHTOB HampaBiaeHus moarotoBku 38.03.05 DxoHomuyeckas 0€30MacCHOCTb,
IoCTymneH 1Mo ccbuike Ha tuiardopme MoodlellenTpa AMCTaHIIMOHHOTO OOYYEHHS] YKOHOMUYECKOTO
dakynerera ®T'BOY BO «Jlonl'Y»: https://cloud.mail.ru/public/z5qv/xdMUuPpqo

11. PEKOMEHJIOBAHHAS JIMTEPATYPA

11.1. OcHoBHas JIuTEpaTypa:

1. Kpacnosa B. B. Ctparerust npennpusitus: y4e6. moco6. / B. B. Kpacuosa, O. A. EponyToBa.
— Honenk: lorHY, 2018. — 390 c.

2. EponyroBa O.A. Metoanueckue yka3aHHUs K U3YYCHHIO y4eOHOW AucuumauHbl « CTpaTerus
npeanpustas» / O.A.EponyroBa — Jlorenk: [OY BIIO «lorHY», 2020. — 44 c.

3. EpomyroBa O.A. Crparerusi mpeanpusiTUs: KOHCIEKT JEKUUW, AN CTYIEHTOB BBICIINX
yueOnbIx 3aBeaeHuit. / O.A. EpomyToBa. — Jlonenk: [OY BIIO «loaHY», 2020. — 250 c.

4. Azapckas M.A. DkxoHoMHueckas O€30MACHOCTh OPraHU3allMU: YYETHO-aHATUTUYECKOE
obecrieuerne: Monorpadus. — Mormkap-Oma: TTOBOKCKHH TOCYIaPCTBEHHBINH TEXHONOTHIECKHIA
yHuBepcutert, 2021. — 216 c.

5. boromonoB B.A. BpeacHme B CHEIHAIBHOCTh «DKOHOMHYECKAas OC30MacHOCTBY. /
B.A.boromonos. — M: KOHUTU-JIAHA, 2019. — 279 c.
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6. Kopuminos M. 4., FOmmn U.B. Dxonomuyeckas 6e3omacHocts. Y4yeOHoe nmocodue. M3, 3-oe,
nepepad. u gomn. — M.: [Ipocnekt, 2019. — 319 c.

7. JIucoBckas M.A. ®unancoBbiii MeHekMeHT: [Tomubiii kypc MBA./M.A. JlucoBckas. — M.:
Pun I'pynn, 2020. — 352 c.

8. Cyrno6oB A.E. Dxonommueckas Oe3zomacHocTh opranm3anuu./ A.E. Cyrmo6os. — M.:
IOHUTU-TAHA, 2022. — 345 c.

9. Henomusimmii E.I'. Dxonomuka u ynpasienue npeanpustueM./ E.I'. Hemomusmii. — M.:
Undpa-M, 2021. - 298 c.

10. DxoHoMuyeckass ©0€30macHOCTb: NPOOJIEMbI, TEPCHEKTUBBI, TEHACHIMUA PpA3BUTHS:
Marepuanbsl MexayHap. Hayd.-nipakT. KoHd.: B 2 4. — [lepmb, 2022. — Y. 1. — 454 c.

11.2. lonoiHuTEIbHAS JIUTEPATypa:

1. KoBaneB A.A. Ctparerusi obecrniedeHrusi SKOHOMHUECKOW 0€30MMacHOCTH: yueOHoe mocobdue. —
CIIo.: U3n-Bo Konosanosa A.M., 2019. — 188 c.

2. Teopusi oOTpacieBbIX PHIHKOB: ydeOHOE TOCOOMEe ISl CTYJICHTOB, OOYYalOIIUXCS II0
Hanpasienuto noaroroku 080200 "Menemxment" (mpoduis "IIpon3BoaCTBEHHBIN MeHEKMEHT") /
[E. b. Konbaues u np.; mox pea. E. b. Kon6auesa, M. C. Illtanoroii]. - PoctoB-Ha-/lony: ®deHukc,
2019. - 270c.

3. Kommiekc MeXaHHW3MOB CTPATErMYECKOTO YIpPaBJIEHUS YCTOWYUBBIM (DYHKIIMOHUPOBAHHEM
MIPOU3BOJICTBEHHO-X03siicTBeHHBIX cucteM / [I1. B. EropoB u np.]; Joneukuit Han. yH-T. - JloHenK:
Hoymumxk, 2019. — 181 c.

12. ”TH®OPMAIIMOHHBIE PECYPCBI

1. HanmonaneHass oanektpoHHas OuOimmoreka (HDB): denepanbHas rocymapcTBeHHas
uHpopmannonHass cucremMa / MunuctepctBo Kynbryper P®; Poccuiickas rocymapcTBeHHas
oubmmoteka. — Mocka, 2019- . — URL: https://rusneb.ru/ (nara oopamenus: 01.09.2023). — Pexxum
JoCTyma: cBOOOAHBIN, moamucka. Heobxomuma ycTraHOBKAa HporpaMMHOro oOecrmeueHHs. — Tekcr:
AIEKTPOHHBIN.

2. eLIBRARY.RU: HayuHast snekTpoHHass OuOauoteka: caiiT. — Mocksa, 2000- . — URL:
https://elibrary.ru (mara obpamenus: 01.09.2023). — Pexxum moctyna: uisi aBTOPU30B. MTOJIB30BATEIICH.
—TeKcT: 2NIEeKTPOHHBIN.

3. Hayunas snekrtponHas Oubmmoreka «KubepJlenumnka»: caiit / Accommanus «OTKpbITAs
Hayka». — Mocksa, 2014- . — URL: https://cyberleninka.ru/. — Pesxum moctymna: cBoOoaHbIH. — TekcT:
ANEKTPOHHBIN.

4. DnexkTpoHHO-OnOMMoTeunas cucreMa «Jlanb»: [caiiT]. — URL: https://e.lanbook.com (maTa
obparmenusi: 01.09.2023). — Pexxum gocTyma: 11 aBTOPU30B. MOJIb30BaTeNel. — TEeKCT: JIeKTPOHHBII.

5. OBC IOpaiit: snexTpoHHas OuOnMOTEYHass cucrtema: cait. — MockBa, 2013. — URL:
https://biblio-online.ru (mara oO6pamenusi: 01.09.2023). — Pexum pgocTyna: uis aBTOPH30B.
nosb3oBaTenei. — TeKeT: 3JIeKTPOHHBIM.

6. DnextpoHHo-OnOMmMoTeunas cuctema Jlonl'Y: caiit / ®I'BOY BO «/lonl'Y». — JloHelk,
2016. — URL: http://library.donnu.ru/ (nata o6pamenus: 01.09.2023). — Pexxum m0cTymna: cBOOOIHBIA.
— TekcT: 2IeKTPOHHBIN.

7. OnextponHbli Katanor Hayunoit 6ubnmuorexu [JJoul'Y: pa3nen caiita / Hb lonl'Y. — Tekcr:
anektpoHHbi // DBC Houl'Y: caiit. — URL: http:/library.donnu.ru/catalog/ (mata oOparmieHus:
01.09.2023). — Pesxxum 1ocTymna: MOUCK CBOOOJHBIN, MEKTPOHHBIE JOKYMEHTBI — JIJIsl TIOJb30BaTeNeH
JoulVY.

8. Dnextponnslit apxus Jloul'Y: paznen caiita / Hb lonl'Y. — Tekct: anextponnslii / ObC
Houl'Y: caiit. — URL: http://repo.donnu.ru/ (mara obpamenus: 01.09.2023). — Pexum pgocryma:
CBOOOHBII.
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13. IPOTPAMMHOE OBECIIEYEHHE

1. Windows 7 PRO (xopniopatuBnas nuuien3ust Jlonl'Y Ne 46484614);

2. MicrosoftOffice (kopnopatusHas auuensus Jonl'Y nunensus Ne 46472919);

3. Microsoft VisualStudio (ymmensusi mporpammbl DreamSpark mis BbICIINX  y4eOHBIX
3aBEJICHUN );

4. Jlunensun GPL myis cBoGomHOoro mporpammHoro odecnedeHus: AatuBupyc Kacmepckoro,
LibreOffice, AdobeAcrobatReader, xPDF, Paint.NET.
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